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1. Introduction 

 
An objective evaluation of the NIK-project is important. The ideal situation would have been an 
external evaluator, but the project had no budget for that. In the NIK consortium, one partner 
was not directly involved in the operational processes, but was responsible for dissemination. 
This partner was EVTA. This position on distance made EVTA also a good partner for evaluation. 
This construction was agreed during a discussion with the Dutch NA consultant, after the interim 
report. PM decided to ask EVTA to carry out the external evaluation. 
 
This evaluation has been done in the last week of the project (November 2020). For this 
evaluation, the PM prepared a document as a hand-out for the evaluator. The document has two 
parts: 

- A quantitative check of all Intellectual Outputs and other documents, as stored in the 
Dropbox and/or placed on the NIK website (www.newcomerskitchen.eu), 

- A qualitative list of suggestions to evaluate the different functions in the project. 
The evaluator was asked to produce a journalistic report of about 4/6 pages, based on this 
format. 
 
 

2. Quantitative check on Intellectual Outputs  

 

Nr. name Dropbox Website 

00 Project Handbook +  

00 Dissemination plan and report + + 

00 Publications + + 

00 Scenario’s for ME’s, general:  +  

00 Evaluation ME, general +  

00 Scenario and evaluation ME in Denmark +  
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00 Scenario and evaluation ME in Finland +  

00 Scenario and evaluation ME in Germany +  

00 Scenario and evaluation ME in Netherlands +  

00 Scenario and evaluation ME in Italy +  

00 Evaluation Cooking events and ME, general +  

00 Newsletters + + 

00 Website  + 

01 Setting up networks + + 

02 Instruction manual attractive learning materials + + 

03 Game  +  

04 Scenario Cooking Event + + 

04 Recipes + + 

 

Conclusions 
The Dropbox is well structured and contains not only the outputs, but also information 
(agendas, minutes) about TPMs, Steering Committee meetings; questionnaires for partners, 
to evaluate the outputs and other communication between the PM and the partners. 
All products, as mentioned in the application form, were produced and available.  
Main outputs were placed on the website. All outputs were in the Dropbox. 
 

3. Qualitative check on Intellectual Outputs  

 
Apart of the quantitative evaluation, the Intellectual Outputs are also evaluated in a 
qualitative way. This was suggested by the National Agency on the one hand, on the other 
hand it helped the Project Management to check the methodology used and the results 
achieved in this project.  
The evaluation was planned for the TPM 04 in Berlin. Due to the COVID19, the TPM was 
online. Interviews have been done by phone. All interviews took place, during or 
immediately after TPM 04, in the last two weeks of November 2020. 
 
3.1  An interview with the NIK-partners. 
 
The feedback requested, was based on the following questions: 
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What was your role in the project? 

- The project handbook gave a clear description of the partner’s tasks. 

- The partners were mostly chosen based on the project’s needs and the specific 

expertise of the partners.  

- Partners participated in the TPMs and in most of the IOs. Schools had their cooking 

events and multiplier events. Two partners were responsible for the game 

development. 

- A side effect was that the project helped participant organisations, which were not 

yet very active in projects. They learned a lot about European projects in general. It 

acted as a stepping-stone for some partners to get more involved in other projects. 

- Some partners had difficulties with combining their daily tasks and doing the project 

activities, with some delay as results. 

 

What do you thing about the role and function of the NIK- management team? 

 

- The project management team was very committed! They put a lot of work in 

preparatory tasks. They realised that they had to do the job they promised to do in 

the application. Their action was focused on the quality of the intellectual outputs. 

- The PM was very diligent about where the project was going, both practically and 

emotionally. As a result, we received many information and documents. 

- Sometimes, partners had different ideas and then the management had to decide. It 

was not always possible to make all partners satisfied. 

- Some partners felt that at the start of the project, there was too less discussion 

about the objectives, in order to create 100% ownership for all partners. But they 

also didn’t ask or demand a discussion. 

- The PM acted good in asking for a 6 months extension, because of Covid19. 

 

What do you thing about the role and function of the NIK steering committee? 

- The Steering committee was necessary to have good contact with all partner 

countries and to exchange information and solve problems. It was mainly active in 

the second year of the project. See the minutes in the Dropbox. 

- For some partners, the role of the steering committee - being a governance group - 

was not clear, despite the description in the application form. 

- There should be more difference between the steering committee and the TPMs. 

However, that was not always easy, because it was about the same participants. 

- The steering committee has solved some operational difficulties. 
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What do you thing about the role and function of your team in the NIK Project? 

- Answers on this question were very different: 

o We did our task and we felt respected by other partners. 

o We had the idea that our task was not always clear for us. 

o It was difficult to combine daily activities with project work. 

o Due to too much work, we did not always have time to create optimal 

bilateral contacts with the other partners. 

o Due to unexpected internal problems, our input was not always optimal. 

o We had an unexpected success: winning a national impact prize. 

o The (too?) active project management made some partners a bit “lazy”. 

What do you thing about the structure and the timetable of the NIK project? 

- Timetable and deadlines were clearly described and shared with the partners. 

Sometimes it was difficult to realize these deadlines. This was related with 

communication problems and lack of experience for some partners. The human 

factor played a big role in these delays. 

- There was a clear direction from the beginning. Timetable was good with a couple of 

years of production so the partnership could focus on different activities on different 

times. The project handbook was especially useful.  

- The structure was clear. 

- What could have been better was a connection between the different intellectual 

outputs.  

- Another suggestion: Make the connection/differences between work packages and 

IOs clear. 

- Sometimes deadlines were short. Other deadlines were conflicting with heavy 

schedules of the participant organisations (school calendars) or not corresponding to 

the overall planning. Example, for organisational reasons, one partner had to 

organise the cooking events before the guidelines (IO 04) and the game (IO 03) were 

ready. 

 

What do you thing about the social / cultural aspects of the NIK project? 

- The cooking events were a real nice experience. They were the core heart of the 

project, where the vision of NIK became very clear. 

- Meeting between VET students and newcomers was so heart-warming. 

- The interactive events had a very good influence on the participants.  

- Success!!! Fun!!! 
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What do you thing about communication and cooperation in the NIK partnership? 

- Communication was a challenge, although the tasks and responsibilities within the 

project management were clearly defined. Sometimes, it was not clear whom to 

contact for which task, but it could be explained. 

- Communication was mostly open and transparent. Some financial issues, related to 

written days and realised output, were difficult to accept. 

- The dynamics of the partnership should be a general responsibility. Some partners 

worked more intensive than others.  

- Suggestion: It would have been nice to have more online meetings in order to keep 

track on what is happening with each organisation. 

- Suggestion: to have more directly (bilateral) communication between the partners. 

- Suggestion: to create more time for discussion during the TPMs and not only on IOs. 

- Suggestion: to create a real and effective feedback from partners to the designers of 

the different IOs in the various stages of development. It was planned by the PM to 

do it with questionnaires, but partners did not always give their input on time. 

 

What do you thing about the sustainability of the outcomes and results of the NIK project? 

- The teachers and the newcomers were very excited about the cooking events and 

surprised about the effects of these. Certain partners plan to continue utilising the 

project outcomes.  

- Others partners want to develop new and more advanced activities to reach 

newcomers. 

- No updates are foreseen for the game, but it can be used as it is.  

- Some users want to have more language in the game, where the designers just 

focused on a language free game, in order to avoid language problems for the 

newcomers. 

- Suggestion: to combine the game with a larger education framework, to make it 

easier found and used. 

- General: Everybody shares the positive feeling about the cooperation in the project. 

The overall idea is great and still necessary. 

 
What do you thing about the effect Covid19 had on the NIK project? 

- The project had a standstill of six month due to the pandemic. This lockdown was for 

some partners problematic, because they had planned their cooking events and 

multiplier events in this period. 

- Due to Covid19, some events were postponed but at the end, it did not really affect 

the project since they could take place after the quarantine period.  

- A negative aspect was that we could not hold the last TPM 4 in person, to come 

together again and to have an evaluation face to face. We missed the social contacts 

within the group. 
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- The national agency should have provided more help on how to manage the project 

during the lockdown. It was not clear how to continue for quite a lot of time in the 

beginning of the pandemic. 

 

What do you thing about the dissemination and the impact of the outputs and results of the 

NIK project? 

 
- Dissemination of these kind of projects is very effective and successful on local and 

regional level, which was also the case for the NIK project.  

- Overall dissemination of the project was good. See the number of website visitors.   

- Suggestion: (also for the post project phase): to develop more dissemination activities 

regarding the NIK game and the cooking events in some partner countries.  

- One partner considered the project not so innovative anymore. In 2018 - when the 

proposal was written - the refugee problem was big. But in 2020 a lot has been 

changed.  

- The website and the Dropbox were very well made and maintained. 

- The common dissemination strategy / tools (developed as part of IO 01) could use 

more explicit by the partners. 

- Newsletters gave a good impression and explanation of the project. 

 
Would you say that you are globally satisfied with the course taken within the NIK project 

and with the activities performed? 

- Overall satisfaction level: 75/100. There were some ups and downs but overall the 

project and the outcomes were interesting, useful and good! 

 
3.2 An interview with the project management  
 
Some background information 
 
The project management was situated in the Clusius College, with the following positions: 

- Project director, 
- Operational project leader, also responsible for IO1 and IO 02, 
- Web and Dropbox master. 

 
The project director was responsible for the official contacts with the NA, the reports, the 
contracts and the financial administration. 
The operational project leader (done by two persons) was responsible for the daily work and 
the operational contacts with the partners. In addition, they coordinated the development 
of IO 01 and IO 02. 
The Web and Dropbox master designed and maintained the NIK website and the Dropbox 
archive. 
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Impressions 
 
The work was sometimes intensive. It asked for flexibility to solve unexpected problems and 
for taking some decisions. It is fully understandable that the project has not always the 
highest priority on partner level. There is more to do in a school. Time is limited. Sending 
more emails, more questionnaires, more deadlines, is not always the right solution. It even 
can work contra productive. The time under the rules of Covid19 was difficult to handle for 
all partners and for PM, especially towards the end of the project. 
 
Overall conclusions 
 

- All intellectual outputs are realized.  
- All cooking events and multiplier events are realized 
- Looking at the high number of visitors of the website (>7000), the project created a 

solid exposure. 
- Clusius College is proud on the results and hopes that all partners will do the same: 

integrate the project results in the regular learning program.  
 
 


